
DRAFT Notes 
MSUAASF Meet and Confer 

February 20, 2014 
 
 

Attendance: R. Davenport, S. Murray, D. Snaza, M. Wells, R. Straka, K. Greer, R. Wheeler, l. Meidl, J. Myers, M. Worrell, G. Wilkins, 
M. Lagerquist, J. Clarke 

 
I. Informational Items   

A.  Notes from January 23, 2014 notes were reviewed.  No changes were recommended. 
 

B. MSU President’s Report  (President Davenport) 

 As the weather has been trying this winter, a reminder that the safety of our students and employees is always of 
concern. 

 There are discussions about members of Union Leaderships to be welcome at Expanded Cabinet meetings.  Input 
is recommended from ASF on this possibility. 

 There are many budget cuts happening across the state.  Average cut across the system is 4%.  We are in good 
shape as of right now as long as we continue to focus on Enrollment Management with recruitment and 
retention. 

 The discussions have begun for a new fundraising campaign. 
 

C. MSUAASF Report  (Shirley Murray) 

 Lots of our members are involved in the Retention/Recruitment events and planning  

 Appreciate Administration being involved with our members.  Special thanks to DeeAnn Snaza and Provost Wells 
for coming to membership meetings in the past few months. 
 

D. Vice President Student Affairs & Enrollment Management Report (Marilyn Wells for David Jones) 

 The Smart Transfer website has been updated and MSU is in full compliance 

 There were AgileGrad demonstrations that occurred over the last week.  Feedback is welcome to Dr. Jones. 
 

E. Formal Review of University Policies (Lynn Akey) 

 There are 13 policies up for review.  Please send comments by April 7, 2014 on the polices located online: 
http://www.mnsu.edu/policies/whatis/review/  
 

 
II. Discussion Items 

A. Budget (Rick Straka) 

 The tuition budget is about even for the year. 

 Last summer enrollment was strong and we had a steady FY enrollment. 

 Lots of assumptions are still being made on the budget (we are not sure on inflation yet) 
o 17 million set aside for FY15 by legislature.  What will happen with this? 
o Chancellor Rosenstone asked legislature for additional 31 million in base funding 

 
B. Human Resources (DeeAnn Snaza) 

 Vacancies were shared.  

 2014-2015 Holiday calendar has been revised.  During this time Veterans Day will be observed on December 26
th

 
and Presidents Day will be observed on January 2

nd
. 

 MnSCU Policy Reminders: 
o Minors on Campus-Human Resources will be sending a reminder to all Faculty/Staff as a reminder 
o Cell Phone Usage 
o Computer Usage-to be used for personal use on breaks and lunches in a very limited capacity 
o Code of Conduct training is on D2L 

 Time and Leave Reporting is on an updated system.  Questions should be referred to Human Resources. 
 

C. International Student Enrollment (Marilyn Wells) 

 With the position of Interim Dean of International Affairs, the planning is very strategic.   

 Fall 2014 applications are up 4 fold 

 Possible that the enrollment of International Students may double 

 There is a work group to look at possible issues and work on retention of the students that come to MSU. 
 

http://www.mnsu.edu/policies/whatis/review/


D. Integrated Academic Planning (Marilyn Wells) 

 The attached documents were handed out as the Final Copy. 

 On the timeline, the kickoff/envisioning will be happening in March. 

 There will be 4 task forces associated with the planning.   
o Each will be co-chaired by a Dean and also a member of ASF or IFO.  Dr. Wells would like to know the co-

chair from ASF for the Academic Advising Task Force by Monday, March 3
rd

. 
o There will be a call for members to each task force and each task force will include ASF members.   
o The charge and additional meeting information will be available when the call for members is sent out. 

 
E. Academic Mapping (Kim Greer) 

 The workshops were held and during the workshop they looked at MSU data including 4 year graduation rate, 
there was time for departments to sit down and sketch out their maps. 

 There seemed to be great momentum coming out of the meetings. 

 One of the sessions was recorded and the session will be posted to D2L soon. 

 The documents from the day are on the Academic Affairs Sharepoint site. 

 There is an MSU template for mapping (attached to these minutes). 

 Goal is for every program (undergraduate and graduate) to have a map by the end of the calendar year. 

 AgileGrad and the maps will work in tandem 

 Discussions are taking place on how to manage transfer students and the use of the maps. 

 Once the maps are built, then the process will be implementation. 

 Feedback is always welcome to Dr. Greer. 

 Another workshop will be held on March 25
th

.  Dr. Greer asked for workshop ideas to be submitted to her by 
February 27

th
. 

 
F. Emergency Communication Task Force (ASF) 

  Dr. Greer reported that the task force is looking at best practices for how to communicate with the University 
community in the event of an emergency. 

 Goal is to look at the University current procedures with timing and messaging. 

 Three topics are being discussed: 
o What the messages will be in the event of an Emergency. 
o How that message will be communicated 
o How to educate the University community on what to do in the event of an emergency. 

 
 

Submitted by Jean Clarke 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 


